First Lutheran Church Council Meeting Minutes

June 14, 2011

Members Present:  Doug Mattson, Loraine Haugen, Michelle Larson, Mark Westereng, Pam Schmidt, Barbara Solberg, Brandyn Hendrickson, Wendy Keller, Pastor Ken Nelson, Pastor Mike Pancoast and Pastor Kari Pancoast.

Pastor led us in a table prayer prior to dinner. We had devotions during dinner; devotions were from Psalm 46. Discussion centered on the flooding and how it’s been affecting all of us.

President Doug Mattson called the meeting to order. The minutes from the May meeting were approved as read.

There was no finance committee meeting last week, but Pastor Ken provided us with Jennifer’s financial report.

Pastor Ken asked that the council consider approving the purchase of a new folding machine.  This discussion continued from the May meeting. Model 307A was recommended from Gaffaneys with a bid of $3695. After some discussion, Barb made a motion with a second from Michelle to purchase a new folding machine. The finances for the purchase will be worked out with the possibility of paying some now and paying off the rest at a later date. Motion carried.

Barb informed the council that the capital fund drive has slowed somewhat.  It’s been difficult due to the flooding issues to find people in order to deliver their pledge cards.  Emphasis is now being placed in getting the cards back from those individuals who have been contacted. The campaign will be ramped up again in August and extend into mid-October. There’s a thermometer in the Narthex showing the total dollars raised, along with Campaign Messenger brochures being given out during church services that answer various questions regarding the project. Total contributions now amount to approximately 2.3 million. 

Pastor Mike let the council know that Northwest Projector is allowing the church to borrow a projector and screen to be using during church services.  The only expense includes the labor to install it and it should be ready to go for the service on June 15.

Possible names of people who might be willing to be a part of the property committee were discussed.

Restoration of the church cemetery is now being completed by students taking a summer class from MSU. Mark Timbrook is in charge of the class and restoration should be completed by the summer of 2013.

Wendy reported that the congregation picnic has been set for August 17 to be held in Shelter #2 of Roosevelt Park. The end of the year church school picnic held in May went very well.

Pastor Ken stated that Sarah Hom has been hired as the new Wedding Coordinator and Wedding Custodian. The Weekend Custodian position is still open. That individual was also responsible to take the deposits from the Saturday and Sunday church services to the bank, so at this time, the offerings are left in the safe until the Monday deposit.

Pastor Mike informed the council that the Youth Trip to Minneapolis went very well. Since they were unable to go on the train, they drove instead.  The seven boys went to a Twins game and worked at a homeless outreach center.

There will not be a council meeting in July, with the next meeting set for August 9. It will be a potluck supper held at Pastor Ken’s home.

Meeting adjourned with the Lord’s Prayer.

Respectfully submitted,

Michelle Larson, Secretary
